PRESIDENT’S REPORT - VVFA/VVPPAA

Most of our members and readers would know that over the past few years there have been quite a
number of issues and matters of great concern that have been raised with the Government/Minister
for Veterans’ Affairs/DVA, through the ‘Ex-Service Organisation Round Table Forum (ESORT)’, and
from other Veterans’ Forums.

The “ESORT” Forum Members consist of ‘Representatives’ of most of the larger Ex-service
Organisations (ESO’s), Department of Defence (ADF) and several others whom the ESORT Forum has
deemed appropriate for this purpose.

The concerns and issues expressed by Veterans’ and their families are normally raised with ESORT
through an Agenda submission lodged by the various member Organisations, or raised by their
‘representative’ on the day of the meeting, where they are usually discussed at length and
considered thoughtfully, and if necessary would be set aside and further discussed at a later meeting,
allowing the ESQ’s representative’s to consult with the committee members of their organisation on
certain contentious issues.

When members of ESORT are satisfied with the outcome of their sometimes ‘robust’ discussions on
the issues/matters raised and a consensus reached on an appropriate proposal/recommendation,
then it is forwarded to Government for consideration, with hopefully, a favourable outcome.

So it can be seen that ESORT plays an important role in raising matters of concern expressed by the
Veteran communities of the various member Organisations of ESORT. It was initially established as a
conduit through which the Representatives of the various ESOs could express the many issues and
concerns raised by their members and for ESORT to strongly convey the concerns and to put forward
recommendations/proposals, in a United Voice, to the Government, to address these
concerns/recommendations/proposals in a positive and timely manner. The Federation has been an
active member ESORT for several decades and will remain so for as long as we can. As you would
appreciate the Government is more likely to heed or consider any recommendations for additional or
variation to Veterans Repatriation entitlements, Advocacy/Welfare/Wellbeing or legislative changes,
if it is presented to them from a Forum such as ESORT that speaks for ESOs with a United Voice.

Copies of the minutes of the issues/matters discussed at ESORT are usually emailed to State
Branches and senior Advocates and can also be found on DVA’s website.

The Vietnam Veterans Federation, who, as you would be aware has and continues to assist and
support Veterans of all Wars, conflicts and Peacekeeping Peacemaking missions, including our much
younger cohorts. We volunteer Advocates (nationally) are now mostly ‘elderly’ and in some cases
frail. We have come to the realisation that it is becoming much more difficult to assist and support
our younger veterans with Advocacy, welfare/wellbeing support. The younger cohorts now need to
‘step-up to the mark’ and take over from us to ensure that they can continue to seek the
entitlements and support they need that is relevant to their current lifestyle and living ‘environment’
- which most of you would agree is different to us ‘oldies’.

You would all be aware that there has also been a number of significant issues raised by ESOs and
the Veterans’ communities generally over the past several years, culminating in the need for major
inquiries and a Royal Commission to be conducted concerning the lack of professional and timely
service by DVA on a number of Repatriation entitlement procedures particularly, in regards to
Advocacy, welfare, wellbeing and a number of other related issues, and of course the very serious



matter of Suicides and attempted suicides of current and former members of the ADF, some of which
have been related or attributable to the lengthy delays in processing their disability claims.

The adverse and other comments of the Royal Commissioner (RC) in regards to the inadequate
services being provided by DVA and their less than satisfactory performance — it might be noted that
the former Secretary of DVA (Liz Cosson) made a comment in answer to a question from the
Commissioner, that “she was of the view that DVA was not fit for purpose” - and also his comments
and recommendations (122 in all) in relation to all other Veteran’s matters covered by the RC, are
contained in the relevant volume (of which there are seven volumes) of his final report, a summary
of is available on the DVA Website.

Presently the biggest issue of concern to the Federation’s Advocates, nationally, is the large backlog
of disability claims which does not appear to be reducing by any noticeable amount despite the
efforts of DVA to comply with the recommendations of the RC to do so by employing additional staff.
The Federation and its Advocates are extremely disappointed with the continuing backlog and the
lengthy delays in processing claims lodged. Totally unsatisfactory in our view and could possibly lead
to further mental health issues as a consequence.

Whilst we appreciate that DVA has employed quite a large number of additional staff in an attempt
to substantially reduce the backlog and address the delays in the processing these claims, it does not
appear to have succeeded. More needs to be done and urgently.

It is obvious to the Federation, and no doubt to other ESOs, that the Government needs to urgently
inject more funding to DVA to employ further additional staff to completely or substantially reduce
the backlog prior to the implementation of the harmonisation of the three Acts on the 1 of July
2026, that would hopefully prevent frustrated, anxious and traumatised veterans from contemplating
suicide due to the delay in processing of their claims. We will continue to remind the
Government/DVA of their responsibilities to fully comply with the RC’s recommendations and
requirements of the new Act.

It is understood that nearly all ESOs are reasonably satisfied and happy with the Government’s
recommendations and proposed changes to greatly improve the services being provided by DVA
under the Repatriation System to the Veterans and family communities. The Government has
indicated that the recommendations and other proposals of the RC/Inquiries will still be open to any
further comments/recommendations by stakeholders prior to and following the implementation of
the new Act in July 2026, as there will no doubt be matters that will come to light that may have
been overlooked or need to be amended, as appropriate.

You are reminded that you are not prevented from lodging a personal submission or comments to
the local Member or Government on any of the issues that have been raised over the past years if it
is your desire or wish to do so. However, it would be preferable if this could be done through the
Federation.

Having regard to the enormity of the work needed to be done to implement the Royal Commission’s
recommendations, some of which have been implemented and others at different stages of
implementation, | would ask our Advocates to remain calm and patient and focus their efforts and
support of their current clients in spite of these unfortunate delays.
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